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Tierra Farm's CEO is looking to make roasting
and selling wholesale nuts into a $30 million
business. He's close.
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In a week, Tierra Farm is selling 19,000 pounds of cashews,
roasting more than 30,000 pounds of nuts and shipping more
than 55,000 pounds of product to its customers.
That production has increased significantly since CEO Todd
Kletter took over the role about a year ago.
When Kletter started, Tierra was selling 14,000 pounds of
cashews a week and roasting 22,000 nuts. Not too long before
that, a great year was booking $7 million in revenue. This year, $7
million is the company's average revenue for each quarter.

COURTESY OF TIERRA FARM

Todd Kletter is looking to grow Tierra Farm's
distribution business to a $30 million business. He's
close.

"Because we grow every week, the challenge is to keep the
throttle on. We're figuring out how to continue to grow and do it in a scalable way so we don't
cannibalize ourselves," Kletter said. "We like our slow and steady growth. 20 percent is manageable."
Tierra Farm roasts and sells nuts and dried fruits and coffee products to cooperative markets and
independently owned grocery stores across the country.
The company, located in Valatie, New York — about 20 miles south of Albany — has more than 1,100
clients. Local customers include Healthy Living Market and Cafe in Saratoga Springs and Honest
Weight Food Co-op in Albany.
His goal is to reach $30 million in annual revenue. This year, Kletter said he expects revenue to be

$

$28.5 million. Revenue was around $21 million in 2017. Kletter's longterm plan is to to position the
business to eventually sell to larger grocery chains, such as Wegmans.
To get there, Kletter has restructured its management team to be more efficient, hired more people in
production and sales and created a brand ambassador program. The company also opened an office
and distribution center in Colorado, where it has six employees.
Kletter starts mornings with a huddle for employees to go over what needs to be accomplished for the
day. A scoreboard in the office charts all of the numbers — from the company's sales to how many
pounds of nuts have been roasted that week.
The conversations focus on why Tierra is different from its competitors and what the company
represents — sustainability and treating employees well. The strategy works. In the last year, Tierra has
on average added 20 new clients each quarter.
Kletter took over the role from Tierra's founder and president, Gunther Fishgold, who started the
business as an organic vegetable farm in the Finger Lakes region. Fishgold began roasting nuts as a
way to generate income in the slower winter months. He moved the business to Valatie in 2005.
Today, Tierra Farm has around 55 employees. Tierra Farm was an Albany Business Review Best Place to
Work in 2017, and was listed on the Inc. 5000 list of fastest growing companies.
The business goes beyond wholesale nuts, coffee and granola. Tierra Farm has a store and café in
Albany's Pine Hills neighborhood on Madison Avenue that sells coffee and other products.
That store is under construction after a new owner bought the building from Fishgold. Kletter said it is
expected to reopen this fall, and will feature reclaimed wood and recycled products to keep with the
company's message of sustainability.
There is also potential for Tierra Farm to open a store in Troy. Kletter declined to comment on opening
a cafe in Troy, but said that it's been a conversation.
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